
May 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
        1  2  3 

             

4  5  6  7  8  9  10 
  6:15 pm Tech & Comm 

Committee 
7:00 pm City Council 

         

11  12  13  14  15  16  17 
  7:00 pm Water and 

Sewer Comm. 
 

8:15 am Privacy Comm.  
 

       

18  19  20  21  22  23  24 
  6:00 pm Tree Commn. 

6:00 pm Parks & Rec 
Comm. 
7:00 pm City Council 

         

25  26  27  28  29  30  31 
  MEMORIAL DAY 

OFFICE WILL BE 
CLOSED 

4:30 pm Civil Service 
6:00 Finance & Budget 
Comm. 
7:30 Safety & Human 
Resources Comm. 

6:30 pm Parks & Rec 
Board 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Public Affairs 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 9, 2025 
Subject: Board of Public Affairs-Cancelation  

 
 The regularly scheduled meeting of the Board of Public Affairs for Monday, May 12, 2025, at 
6:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Electric Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 9, 2025 
Subject: Electric Committee-Cancelation  

 
 The regularly scheduled meeting of the Electric Committee for Monday, May 12, 2025, at 6:30 
pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Special Meeting Minutes of the  

WATER, SEWER, REFUSE, RECYCLING & LITTER COMMITTEE  
JOINT MEETING WITH THE 

BOARD OF PUBLIC AFFAIRS  
Monday, September 9, 2024 at 6:00 pm 

 
PRESENT 
Committee Members  Ken Haase-Chair, Dr. Dave Cordes, Ross Durham 
City Manager J. Andrew Small 
Recorder Mikayla Ramirez 
Others News-Media, Jeff Weis-Water Treatment, Jeff Comadoll, Mike DeWit, Ken Griffith,  
Brenda Bost, Lori Raush  
Absent Rory Prigge  

 
Call to Order 
Haase, Chair of the Water, Sewer, Refuse, Recycling and Litter Committee called the meeting to order at 5:59 
pm. 
 
Approval of Minutes  
In the absence of any objections or corrections, the minutes from the June 10, 2024, meeting were approved. 

Water Rate Review 
Small said, back when I took office in 2000, we just came under the findings and orders of the EPA. That 
meant we had to tear up most of the sewer system in town and repair the infrastructure at a great expense. 
In 1999 it was 35 million dollars. In 2024 we spent upwards of 100 million dollars to fix our sewer system. 
Consequently, we have had continual rate increases for the last 25 years. 2024 was the final of four years of 
7% increases. The average inflation rate over the four years was 5%. Fortunately, we were able to show 
revenue gains despite the inflation. Last year, we showed a 4% increase in revenue over expenses in water 
and sewer funds. In 2023 we had a 22% increase in water funds and 15% increase in sewer funds. We are 
nearing the end of our long-term control plan, and we were fortunate that the EPA allowed us to renegotiate 
those projects. Not only once but twice since we received those finds and orders. We were able to eliminate 
some projects and pick up some others. In the end it will be as they expected, and we will get all of our 
wastewater to the plant without it going elsewhere. With that said, we are finally able to discuss 
discretionary projects rather than just projects forced upon us by the EPA. Next year we are going to do a 
project on West Clinton Street and Erie. It is something that should be done but it isn’t desperately needed. 
We are also still in discussion with Campbell Soup about taking their wastewater, we expect that to take 
place sometime late next year. We anticipate an additional revenue of 160,000-240,000 dollars a year to go 
into our sewer fund. How do we compare? I analyzed 10 different communities similar in size to Napoleon all 
of which own their own water treatment facilities. I utilized the latest data from CAFR from 2022 and I looked 
at their fund balances for the water/sewer funds as well as their current liabilities. What I discovered was 
that Napoleon is in pretty good shape when compared to the other communities. As a matter of fact, 
Defiance, which is twice the size of Napoleon, numbers from 2023 are not nearly as good as ours. As you can 
see those numbers for Napoleon are strong. I would recommend that we have no increase in rates in 2025. 
Going forward, next year, we should convene these bodies to discuss 2026. A couple things we could discuss 
at that time are possibly conducting a formal water rate study. The last time one was done was in 2020 and it 
cost $20,000. Or we could decide to raise rates based on inflation, like the rolling average we do with our 
electricity. Comadoll said, I bet the rate study will be at least $50,000 now. Small said, yes it likely has 
increased but that is my recommendation, and I am open to discussion. Durham asked, do you know the last 
time we had a year without an increase? Small said, I tried to look but I couldn’t locate the information. 
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Raush said, maybe 15-16 years ago. Comadoll said, ever since we built the plant it has been going on, but we 
must because it is an expensive plant. Durham said, being able to offer the citizens no increase is fantastic. 
Small said, like I said our funds are healthy. Is it something we want to do every year? Absolutely not. We 
must be good stewards of our resources, but it is something we will continually look at. DeWit said, you did a 
great job Andy. Comadoll said, I know we have asked for years what it cost to produce 1,000 gallons of water. 
Will they be able to figure that out with a rate study? Small said, yes. Comadoll said, we have asked the 
question numerous times and never got an answer. I would like to know that information once it is available. 
Small said, we know what our revenue for 2023 is for the water treatment facility and all the gallons we 
produced. Weis said, you’ll take how many services we have in Napoleon and figure that into what we spend 
annually then that goes to the EPA. From there it goes into a pool of all the other communities in the state of 
Ohio to balance that out to how we are based on cost per service versus other communities. Cost per gallon 
is just a rough number to provide because it is so hard to determine what that is. Like what Andy said you 
could take our expenses by the gallons and that could give you a number. DeWit said, the current liabilities 
.557 million for Napoleon. Is that per year or? Small said, that is not total liabilities that is current liabilities. 
DeWit said, so your loan for the rehab is not included in that? Small said, no. We are still working with CSE to 
hopefully to get some companies interested in coming to Napoleon. There is a business who has shown some 
interest in Napoleon and if they did decide to come here, they would use 365,000 gallons a day, which is 
basically one third of our current production.  
 
Motion:  Durham Second: Cordes 
To recommend to Council to not increase the water rate in 2025 
 
Roll call vote on the above motion: 
Yea- Haase, Cordes, Durham 
Nay- 
Yea-3, Nay-0.  Motion Passed. 
 
Adjournment 
Motion:  Haase Second: Cordes 
to adjourn the Water, Sewer, Refuse, Recycling & Litter Committee at 6:13 pm 
 
Roll call vote on the above motion: 
Yea- Haase, Cordes, Durham 
Nay- 
Yea-3, Nay-0.  Motion Passed. 
 
Approved 
 
  __________________________________ 
                                             Ken Haase- Chair                                               



















C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1017

1020

1023

1026

1029

1032

1035

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1036

1040

1044

1048

1052

1056

1060

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1052

1054

1056

1058

1060

1062

1064

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

0

1

2

3

4

5

6

1062

1068

1074

1080

1086

1092

1098

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

0

200

400

600

800

1000

1200

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1107

1110

1113

1116

1119

1122

1125

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1134

1136

1138

1140

1142

1144

1146

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

0

1

2

3

4

5

6

1146

1149

1152

1155

1158

1161

1164

Reading Cumulative Value



C
o
n
su

m
p
ti

o
n
 (

D
e
c
o
d
e
d
 V

a
lu

e
s)

 (
C

C
F
)

C
u
m

u
la

tiv
e
 R

e
a
d
in

g
 (C

C
F
)

N/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/AN/A

1a
m

2a
m

3a
m

4a
m

5a
m

6a
m

7a
m

8a
m

9a
m

10
am

11
am

12
pm 1p
m

2p
m

3p
m

4p
m

5p
m

6p
m

7p
m

8p
m

9p
m

10
pm

11
pm

12
am

1165

1166

1167

1168

1169

1170

1171

Reading Cumulative Value



Z:\Marrisa\Mikayla\2025\Boards and Committees\Muni Properties\05 12 2025-Cancel\05 12  2025 Muni Properties Cancel.docx  

City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Municipal Properties, Buildings, Land Use, and  

Economic Development Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 9, 2025 
Subject: Municipal Properties, Buildings, Land Use, and  

Economic Development Committee-Cancelation  
 
 The regularly scheduled meeting of the Municipal Properties, Buildings, Land Use, and  
Economic Development Committee for Monday, May 12, 2025, at 7:30 pm has been CANCELED due 
to lack of agenda items. 
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City of Napoleon, Ohio  

PRIVACY COMMITTEE MEETING MINUTES 
Tuesday, November 12, 2024, at 8:00 am 

 
PRESENT 
Committee Members Tony Cotter-Chair, Shannon Fielder 
Clerk Mikayla Ramirez 
City Staff Lori Rausch, Kevin Garringer 
ABSENT Andy Small

 
CALL TO ORDER   
Cotter, Chair of the Privacy Committee, called the meeting to order at 8:00am. 

APPROVAL OF MINUTES 
The minutes from the May 14, 2024, meeting were approved as presented. 

REVIEW POLICIES/PROCEDURES FOR IDENTITY THEFT PROTECTION 

Cotter stated, has there been any identity theft lately. Fielder said, no. Garringer said, no.  

REPORT FROM STAFF 
Cotter said, anything to report. Fielder said, nothing to report. Rausch said, same. Garringer said, same. 
Cotter said, Mikayla anything from up front. Ramirez said, no.  

ADJOURNMENT 
Motion: Fielder Second: Cotter 
to adjourn the Privacy Committee meeting at 8:02 am. 

Roll call vote on the above motion:  
Yea- Fielder, Cotter 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

Approved 
 
 ___________________________________ 
 Tony Cotter - Chair 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Zoning Appeals 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 9, 2025 
Subject: Board of Zoning Appeals-Cancelation  

 
 The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, May 13, 2025, at 
4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 9, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, May 13, 2025, at 5:00 
pm has been CANCELED due to lack of agenda items. 
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